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In the section on demonstrating adaptability, the authors express that the most important thing is communicating a vision with which all the team members can relate. In the case of Rudy, the first thing he should do is make the people understand why they need to invest in the new machinery. If the workers do not appreciate the need for the transformation in the first place, there is no way they will support the idea genuinely. In order for Rudy to earn the commitment of everyone in implementing the innovation, then all the employees must be convinced that this change is indeed imperative. Rudy is worried that some workers might find it hard to cope with the transition, but if he drives them to appreciate its significance, then they will make an effort to learn the new styles of work. Essentially, he must share with them the realities of abandoning the transition as well as how incredibly everyone will benefit from that change. Rudy should be keen to communicate skilfully and seek feedback from the employees. If their response is tepid, he must inspire them to visualize the great achievement that will come with the innovation. Additionally, he can offer to reward those who demonstrate remarkable effort in keeping in tandem with the transition, so that people can be motivated to pursue that goal. By making such a commitment, the people will realize Rudy’s intention of pursuing the collective good of the organization and its stakeholders, and eventually, they will emulate their leader. 

One of the core competencies of a servant leader is creating a culture of accountability. By definition, accountability refers to the recognition of one’s obligation to be answerable for their actions and bear responsibility for the consequences. In essence, a leader who is accountable ensures the every task is done effectively and accepts liability for each of their deeds. Accountability is not bearing the responsibility for all the failure in the organization, but for those specific duties that one is assigned to do. Such a feat requires one always to suffer punishment in the event of misconduct. The virtue of accountability can be demonstrated in the following hypothetical scenario: Chris is the head of the accounting department. He instructs his team to present a record of the transactions for the past month and gives them only a few hours. He tells them he will collect it at the end of the day. The workers get on their toes because they know it is a lot of work. Throughout the strenuous afternoon, the manager is on their neck motivating them to work faster, and the task is completed just before the deadline. If the manager failed to follow up on the task, then he would be displaying unaccountability. 

The second core competency is sharing power and control. This element involves the leader being humble and appreciating the ideas of his or her subordinates in creating effective strategies. It does not mean allowing some of the employees express some form of authority over the leader simply because they are sharing the power. In essence, it entails letting them participate in decision making and making them feel that their feedback is valued. The following example can illustrate this attribute: Jane is assigned to draft a new product promotion strategy for her company’s main product. She has a tight deadline and needs to have all the details about the product. She asks her subordinates to compile all necessary information and contribute some ideas on how the goal can be attained. She calls for a meeting and listens to their opinions as they analyze them exhaustively. In the end, she has a decent number of ideas to pursue in order to create her plan. If she had depended only on her own brain for ideas, she would have less variety, and her final plan would probably be less effective.
